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I pick up on some papers from previous week 
which included writing up my  notes of the 
Management Team Meeting – there are 4 of us on 
the Management Team, and we each take it in turn 
to do this. 

I also followed up on some discussions I had 
with our IT Support Officer following an IT Health 
Check that was carried out in the office last week. 

Working from Home has almost kick started us 
into reviewing our IT set up now that almost all of 
the staff are working remotely and contact with our 
tenants is in the main either by telephone or by 
email/text/website site/social media.  A big learning 
curve for us all! Checked in with my colleagues at 
Abronhill Housing Association for which I provide 
Director Services on a part time basis.

Monday 8 June 

Catch up with our Committee Chair and review 
and reply to emails which seem to have multiplied 
during Lockdown! A pre-planned servicing of 
my desktop machine in the office resulted in 
a much improved performance! It’s amazing 
what can be done remotely. Although our next 
Management Committee Meeting is not until 1 
July I need to start preparing the Agenda and 
take the opportunity of some down time reviewing 
the draft minutes of the last meeting. It’s good 
for my eyes to have a break from the laptop too! 
Incoming WhatsApp call from Maureen, my IT 
Support Officer to say my machine is ready to use 

again. Check of my emails and there are a couple 
from Abronhill HA which need quick attention. 
Another quick call to the Association’s accountant 
to check on progress with the Year End audit and I 
am almost done for the day. I have a pre-arranged 
call with Catherine, my Depute and Housing 
Manager. We need  to discuss an up and coming 
recruitment as one of our Housing Assistants 
is due to take maternity Leave at the end of the 
summer. We discuss how lockdown will impact on 
the recruitment process and agree a rough time 
line for recruitment.  

Tuesday 9 June

A morning call is planned with our Insurance 
Broker to go over our annual insurance renewal 
report. It takes just over an hour. Unsurprisingly 
premiums are increasing despite a fall in claims 
over the last 3 years. He tells me the big risks are 
with Cyber Crime and Data security so we agree to 
boost our cover in these two areas. 

More admin chores as I check over and reply to 
emails. We are planning a whole staff meeting this 
afternoon so I review the Agenda and add some 
notes so I don’t forget what I want to say. Looking 
forward to seeing everyone together even if it is 
only virtually. Our staff meeting is a big success 
and everyone except one member of the team is 
on the screen. Great to see everyone and thanks 
to those who brought their children to the screen 

to say hello! It can’t be easy to work from home 
and look after young children at the same time.  
The Scottish Housing Resilience Task force has 
just published its updated guide on returning to 
work for Housing Offices. I open it up and skim 
read as it extends to over 25 pages! I forward it on 
to my colleagues here in Hillhead and also over to 
those at Abronhill for later review and discussion. 
After a break and well-earned coffee I connect 
to my Abronhill desktop machine and check 
on emails and deal with some admin work that 
needs attended to.  I need to start work on taking 
forward their Committee’s wish to take forward a 
rule change. Some legal advice will be necessary 
on this and a revised Membership Policy will also 
need to be drafted. 

Wednesday 10 June 

We have our weekly Management Team Meeting 
every Thursday morning so it’s good to have the 
time and space to catch up. No major new items 
to add although a number of key tasks need some 
further work as we start preparing plans for re-
starting our lettings and how we can phase in a 
return to work. Our contractors are still only able to 
provide an Emergency Repairs service. Fortunately 
there have not been too many of these during the 
last 12 weeks. 

I make a few calls to the team at Abronhill as I 
need to progress their Association’s ARC return 
to the Housing Regulator. I speak with Abronhill’s 
solicitor about the Rule Change and we agree a 
Fee and a timescale for bringing this forward to the 
Committee.

Thursday 11 June 

The last day of the week and I wonder where the 
time has gone! Some weeks can be quite long 
whilst others seem to fly by. I am due to attend an 
on line training course next week which will take 
up 3 mornings so I need to organise next week’s 
tasks in advance. 

We have a weekly team meeting on a Friday 
morning with the 4 members of staff at Abronhill. I 
always look forward to these meetings as it’s a real 
boost for everyone to see one another at the same 
time. 

Some actions are required following that meeting 
and in the afternoon I have to follow up on emails 

and missed calls from earlier in the day. I also 
speak with our Accountant and review an update 
on the finances. We have a large loan and interest 
repayment due at the end of June and I need to 
ensure that we have sufficient funds set aside 
for these. We have seen our level of rent arrears 
increase since March and we are continuing to 
lose money on the empty homes we cannot let. 
However we are spending less on day to day 
maintenance. 

I finish the week with some calls to colleagues on 
the news that the Scottish Government plans to 
announce moves into Phase 2 on 18 June 2020. 
Good news to end the week.

Friday 12 June 


